
 
Appendix  

Questions to ask PCCs regarding cross-border collaboration. 

 
1) Vision 
 

a) Is there a clear vision for collaboration and what is the current strategic      
direction?  
 

b) Could Panels be provided with a map of collaboration activity? 
 
2) Governance 
 

a) What is the process for making decisions about and evaluating 
outcomes from regional collaboration? 
 

b) We understand that the Board exists and PCCs and their Chief 
Constables take different lead responsibilities.  
 

i)            How often do you meet? 
ii) Could documentation made available to PCPs? 
iii) Are the documents relating to the Board made public in any 

way?  
 

c) A review of the East Midlands Joint PCC Board was undertaken in 
2017.  
 

i) What were the key outcomes of the review?  
ii) Does the revised governance structure include links to the PCC 

Audit Committees?  
iii) Does the revised governance structure include links to the Police 

and Crime Panels?  
 
3) Outcomes 
 

a) What are the overall planned savings for collaboration initiatives and to 
what extent are they being achieved?  
 

b) Are there any aspects of collaboration which have not delivered the 
expected operational improvements?  

 
4) Liaison with Panels 
 

a) How do you envisage reporting to your PCP about regional 
collaboration – proposals, activities and outcomes? 
 

b) Would you support future seminars, briefings and discussions across 
the region given the nature of collaboration? 
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